Parish of Sacred Heart and St Bernadette’s, Nottingham

Parish Pastoral Council Constitution

The Parish Mission

The parish community exists to give glory to God, 

to foster the personal holiness of its members 

and to bring Christ to the world

Parish vision

An active, committed, welcoming and involved community of priest and people 

working in harmony to implement the parish mission 

Purpose of the PPC

To oversee the organisation, running and development of the parish so that it continues of grow as a Eucharistic community in line with the vision of the Catholic Church in the Diocese of Nottingham

Key Responsibilities

1. Formulate and maintain and monitor a Pastoral Plan which sets out the parish mission, vision, strategic and annual objectives that properly address the current and future needs of the parish

2. Accept and ratify the bi-annual finance reports from the Parish Finance Committee

3. Accept and ratify the recommendations of the Parish Health and Safety Committee with regard to the buildings and land of the parish. 

4. Encourage all parishioners to support the mission of the parish

5. Issue an annual report to the parish covering key events and setting out agreed objectives for the next 12 months.

Membership


· President – the Parish priest (ex officio)

· Chair – elected

· Vice Chair - elected

· Secretary – the Parish secretary as part of his/her role

· 12 members of the parish including the Chair and Vice Chair, according to the process set out on the nomination form

One meeting each year will be the AGM and will be open to any member of the parish to attend and table a matter for discussion. 

Elections

Chair; any members of the PPC may be elected Chair by being nominated by two members and elected by a simple majority. The term of office is 3 years, renewable once only. A gap of one term is necessary before a member can be again considered for Chair or Vice Chair.

Vice Chair; any members of the PPC may be elected Vice Chair by being nominated by two members and elected by a simple majority. The term of office is 3 years, renewable once only. A gap of one term is necessary before a member can be again considered for Vice Chair or Chair.*

Vacancies

If a vacancy arises during a term of office, the PPC will decide whether and how that vacancy is to be filled. A vacancy arises when the Secretary is informed in writing or a member fails to attend for 2        consecutive meetings without apology.  Non-voting members of the parish can be asked to attend meetings as and when necessary. 

The life of the parish

This list of the parish activities to be supported and monitored by the PPC is not exhaustive

· Liturgy, worship and spirituality – Mass, prayer groups, liturgical ministries

· Evangelisation and mission – Crossing the Threshold, Welcoming Committee, presence in the community, ecumenical partnerships, collaboration with schools, Website

· Education and formation –  relationship with schools, catechesis, faith development, sacramental preparation children’s liturgy

· Structures and planning – finance, health and safety, staff, volunteers, gift aid

· Communications – bulletin, website, visibility, noticeboards

· Pastoral care – SVP, bereavement, Eucharistic Ministers, charitable work, social

· Safeguarding now have 2 reps in the Parish

Each of these will be considered at each meeting, with one in particular being given more time on a rotation basis or if a particular matter arises. 

Council proceedings

Meetings; The PPC will meet 5 times a year, one of these being the AGM. Extraordinary meetings may be held as required but must be convened if requested by a quorum of the PPC, or by the Chair or Parish Priest alone.

The quorum for transaction of business is 5 voting members.

If it is impractical for an extraordinary meeting to be called and there is a pressing matter for consideration, the President and Chair will discuss the matter in hand and consult the PPC by email or phone conversation. 

Voting

The role of the members of the PPC is to represent the interests of the whole parish – the common good. The PPC is not a forum for personal views. The objective is to work together to achieve a consensus on decisions that are in the best interests of the parish. 

A vote is taken if necessary. The members and President will have one vote each. In the case of equality of votes the Chair and President will come to a decision on the way forward. The president has the power of veto.

Minutes

These will be public and displayed at the back of each church one week after the meeting display as draft minutes

Confidential items will be decided at the meeting and removed from the minutes.

Confidentiality will if necessary be requested by either the Chair or President and must be adhered to by all members. 

Alterations to the Constitution

Any proposal to alter this constitution must be made at one meeting of the PPC and a decision made at the following meeting. A majority of two thirds of the members present and entitled to vote is required for such alteration. 

A copy of the agreed Constitution shall be displayed at the back of each church. 

Approved at the meeting of the PPC on 28th January 2016.
Signed (Chair) 







Signed (President) 
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